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From e-GP Benefits …

Public sector organizations use e-procurement for contracts to achieve benefits such as 
increased efficiency and cost savings (faster and cheaper) in government procurement
and improved transparency (to reduce corruption) in procurement services.

… to e-GP Impact

Digital Technologies + Data Analytics = powerful tool to create fiscal space for economic recovery:

Annual public procurement spend of 10-30% GDP + e-GP savings of up to 20% = up to 6% of GDP
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Digital Technologies + Data Analytics = powerful tool to pro-
actively detect and prevent corruption in public procurement

Corruption control – eProcurement is considered to be a suitable tool to prevent 
corruption as it can make the tender process easier to monitor. Electronic tools are 
also believed to reduce the amount of mistakes or errors made by humans involved.

Where there is a will…

According to the United Nations Office on Drugs and Crime (UNODC), corruption and 
fraud may amount to 10-25% of procurement budgets. In real life, this means … much 
needed equipment never reaches hospitals … and people’s lives … are at risk.

… there is a way!
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E-GP Business Models

Shared ServicesShared Services

Public Private Partnership (PPP)

Government Owned and Operated

Government Managed Services
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Software as a Service (SaaS) is one of 
the options in Cloud Computing

A third-party provider owns and hosts 
applications and makes them available to 

customers over the Internet.

Only subscription to be paid.
Subscription is based on software functions, 
duration of use, no. of users, no. of tenders, 

etc.

Growing Trend in using/limitations 
should be assessed
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E-GP System developed, managed, and 
operated by a third-party under BOT/BOOT

Revenue sharing and Self-funding

Almost no cost for the Government for the 
implementation and  operation

Usually Terms based Contractual PPPS

Adjust agreement based on government policy:
Design-Build-Finance-Operate-Maintain-Transfer 

(DBFOMT)

In India, most of the States follow PPP model

G
ov

e
rn

m
e
nt

 O
w

ne
d
 a

nd
 

O
pe

ra
te

d

G
ov

e
rn

m
e
nt

M
an

ag
e
d



G
ov

e
rn

m
e
nt

 O
w

ne
d
 a

nd
 

O
pe

ra
te

d

PP
P

S
aa

S

E
-G

P 
B

us
in

e
ss

 M
od

e
ls

A
nt

i-
C

or
ru

pt
io

n

Po
li
ti

ca
l
E

co
no

m
y

Government Owned and Operated

E-GP Solution developed and operated by 
the government that may or may not be 

developed by a third-party

All financial implications risks covered 
by the government

Sustainability is the major challenge
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A government managed e-GP system that is 
operated and owned by a third party

E-GP Platform can be managed by a third 
party operator

Funded by the government through a 
monthly fee to the third party for the 

development and service

Model provides government with fix cost 
and minimizes the risk for the third party

Philippines has adopted this model
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Thank You!


