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Historical Overview

= October 2008: Signing of a memorandum by Tunisia
and South Korea

= December 2009: Feasibility study
= July 2011: TUNEPS funding agreement sighed

= February 2012: Development of the project TUNEPS
and setting up of its equipment and platform at CNI

= January 2013: Official inauguration of the TUNEPS
system




Regulations

% Decree n° 2014-1039 of March 13, 2014 planned
specific provisions to the electronic public
procurement.

** Decree n° 2018-416 of May 11 2018 related to the
generalization of the TUNEPS system.

*» December 23, 2016 Decree, on the approval of public
procurement procedures’ manual out of the market
through E-Shopping Mall of the TUNEPS online

public procurement system.

% Manual of procedures: Decree of August 31, 2018 of
the President of the government.




I- The Opportunities of the Project:
Governance

JReduction of time limits
JReduction of costs
1Safety of transactions
instant reaction

A Traceability
Accessibility




Objectives of the System

Facilitating the Access of SMEs to Public Procuremen

+* Free access to data
% Integrity strengthening

* Professionalization of buyers and providers

% Public procurement governance



Il CHALLENGES

» The Financing: ( Donors, KOICA)

» The Project’s Governance :

* Special unit for the project steering
* Make all the participants intervene (interprofessional
groups, civil society)




Actors

% Public Buyers

*» Providers

2 CNI (National IT Center)
*» ANCE (National Electronic Certification Agency)
** CIMF (IT Center of the Ministry of Finance)

2 CNSS (National Social Security Fund)

% Banks
BCT (Central Bank of Tunisia)



CHALLENGES

Technical Challenges :
Purchase of software or development of a specific system
adapted to your needs

Scope of the dematerialization

Political Will:

* A national project

* Resistance to change : choose pilot sites, assistance
and training

Communication



Components of the system

e.Bidding

¥ Enregistrement de plans prévisionnels.

* Publication des avis d'appel d'offres.

* Envoi des offres en ligne.

* Quverture des offres en ligne.

* Publication des résultats.

e.Contracting
* Notification et signature des
contrats.
* Redaction et signature des
avenants.
* Envoi et réception des ordres de
TUNEPS |==
e.Catalog * Suivi, évaluation et statistiques.

* Enregistrement des produits
selon la classification UNSPSC.
* Enregistrement des
caractéristiques techniques des
produits.




System External Linkages

Online Public Procurement System

(TUNEPS)

Online Information Linkage Online Information Linkage

Online Information Linkage Institutions
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uneps with 2020 Figures

Classification des fournisseurs par catégories
Classification des acheteurs par catégories
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W Total M Personne morale Petits artisans ou commergants Groupe artisans B Personne physique
Entrepreneur individuel

I Total M Etat Collectivité locale Etablissement public M E.P & caractére non-administratif
Entreprise publique

12, 000.00 Registered providers 1, 350 Public buyers
(with 900 foreigners)

Consultations par type de commande
Appels d'offres par mode de passation P vP
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6, 000.00 bids 17, 000.00 Consultations




Support Measures

MANUALS OF PROCEDURES

Procécure e bz
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Cliquer s« Versfication » pocr commencer Ia procédure de véification
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: le dépouillement des offres se fait hors ligne et le prés
commission enregistre les résultats sur le systéme et ajoute le rapport de déf
en pitce jointe.




Support Measures

MANUALS OF PROCEDURES

Inscription
Fournisseurs

e-bidding
Inscription fournisseurs

Acheteurs

e-contract

fournisseurs e-bidding

acheteurs

E.Learning: www.tuneps-kit.tn/moodle



http://www.tuneps-kit.tn/moodle

Support Measures

ONLINE MANU 4L

Prérequis + Enregistrement e-bidding
Techniques Fournisseur Fournisseur

0w
-

e-shopping mall 4~ econtracting -
Foumnisseur Fournisseur

TUNEPS Website

www.tuneps-kit.tn



Support Measures

TUNEPS Unit has organized as of the setting up of
the system training sessions for the users and
Information and awareness seminars.

For the development of the project, HAICOP is
sharing its experience with other countries




Help Desk

Help Desk Team

— General Online Support

Level 1

Level 2

Technical Assistance

Marketing




Projects in Process:

* Virtualisation of Tuneps.
 Tuneps Mobile
* E-payment




Awards

Tuneps won the OGP (Open
Government Partnership) prize in
October 2015 - Mexico

Tuneps won the Innovation

UInnovation

Trophy in June 2014 at the
o public procurement fair - Tunisia




THANKS FOR YOUR
ATTENTION

www.tuneps.tn - www.tuneps-kit.tn

&

D< tuneps@pm.gov.tn

28 70130340



