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PROFESSIONALIZATION
PUBLIC PROCUREMENT SYSTEM

The institutional system that rules public procurement is made of:

 The Public Procurement Regulatory Authority (PPRA) an independent administrative
authority attached to the General Secretariat of the Presidency of the Republic; which
mission is to ensure the regulation of public procurement system and public service
delegation conventions

 The Public Procurement Central Directorate, an organ attached to the Ministry of Economy,
Finance and Planning, and which a priori, ensures the control. It has five regional hubs, a
priori in charge of the screening of the files of deconcentrated services.

 The public procurement cells and commissions housed at the level of the contracting
authorities with the aim of carrying out public procurement procedures

The mission carried out by the PPRA and the a priori control of the Public Procurement Central 
Directorate respect the principle of separation of control and regulation functions. 



PROFESSIONALIZATION
MISSIONS OF PPRA

 System regulation

 Training of public procurement players

 A posteriori monitoring and control of procedures

 Settlement of disputes and litigation

 Survey and investigations of awarding and execution procedures

 Information and awareness of players

 Modernization, integrity and assessment of the system



PROFESSIONALIZATION

VOLUMETRY

-

- 52, 984 contracts awarded

- F CFA 5, 891,261 billion

- rates of awarded contracts by agreement: 7%

- X recourses to the public procurement regulatory board

781 public procurement plans in 2021

-.



PROFESSIONALIZATION

VOLUMETRY

Distribution of forecasts in number and value  per contract category

Supplies
13%

Intellectual performances/ Consultants
5%

Current services 
4%

Works
78%

Montant



PROFESSIONALIZATION

VOLUMETRY

Distribution of forecasts in number and value  per contract category

Tenders 

92%

Addendum

1%

DRP

7%

Direct agreement

0%



PROFESSIONALIZATION
IMPERATIVE

TO HAVE QUALITY EXPERTISE

- See to the effective application of public procurement rules

- Favor an optimal use of State funds in a state of resource scarcity and health pandemic 
(Covid-19)

- Better manage public procurement related risks (quality,  costs , deadline,) 

- Optimize public expenditure

- Limit fraud, corruption, litigation and disputes

- Implement the priorities of the State in terms of infrastructures, supplies and services

- Contribute to the societal goals of the State, inclusion, gender, economic and environmental 
sustainability, access of SME to public procurement, local content, etc.



PROFESSIONALIZATION
OBJECTIVES

- Have competent, motivated and experienced human resources 

- Promote the training, the specialization and exchange between public procurement 

practitioners

- Offer tools capable of optimizing professional practice

- Promote the implementation of the profession

- Create a favorable frame for the development of carriers in public procurement 

- Give a  status to experts  



PROFESSIONALIZATION

STRATEGY IN 5 AXES

 Establishment of a bold training policy with, in particular, 2 professional masters

 Elaboration of a charter of competences for public procurement professions

 Accreditation of confirmed experts 

 Networking of central and decentralized administration practitioners

 Towards the creation of the Order of Experts in Public Procurement



PROFESSIONALIZATION

IMPLEMENTATION OF A TRAINING POLICY

 Diversification of the training offer (qualifying, diploma, 
international)

 Partnership with major universities: UGB, ENA, UCAD, UVS

 Free training

 Systematic evaluations

 Accreditation of trainers from 2017

 Regular publication of books and pedagogical manuals

 Opening of an international training institute( IRMAP)

 E-learning



PROFESSIONALIZATION

Elaboration of a charter of competences for 
public procurement professions through : 

A mapping of the professions and functions in the field
An analysis of work situations
The development of reference systems
Training of trainers in the participative animation 

method ( MAP)
Training of trainers in the competency-based 

approach ( APC ) 



PROFESSIONALIZATION

Elaboration of a charter of competences for public procurement professions 

4 reference systems developed

 A profession reference framework that describes the skills required to 
perform the job of assistant, inspector and controller in public procurement

 A certification reference framework: written documents on all the elements 
to be taken into account to certify the competence of an individual to perform a job.

 A reference frame of competence which describes the Standard from which 
it is recognized that a competence is installed to exercise the trade 

 A training reference framework that allows structuring and planning the 
process of progressive acquisition of skills and targeting the resources to be mobilized for each of 
them.



PROFESSIONNALISATION

ACCREDITATION OF EXPERTS

 Aims to harmonize the profile and professionalization of the SPM position to enable 

them to properly carry out their mission.

 Provides international recognition by governments, donors and implementing 
agencies of the skills, knowledge and competencies specific to this field of expertise



Today

- 350 MSPM :  Managers Specializing in Public Procurement 

- 49    MSPP :  Managers Specializing in public-private partnership

- 15    MSFP :  Managers Specializing in professional training



PROFESSIONALIZATION

NETWORKING OF PROCUREMENT COORDINATORS with the 
aim of

 Maintain contact, after the session, with the people trained by ARMP, in order to perfect 
the lessons and to avoid losing the acquired knowledge, 

 To accompany the agents of the trained cells in the update of the acquired knowledge

 To encourage the lexchange of experiences between procurement units

 Share good professional practices

 Promote individual ethics in support of institutional integrity

 Encourage the creation of communities of practice



PROFESSIONALIZATION

TOWARDS THE CREATION OF AN ORDER OF EXERTS OF PUBLIC 
PROCUREMENT:

OBJECTIVES

 define a normative framework for the exercise of liberal activities related to public procurement 

 Respond to the need for speed and security of transactions expressed by the actors, at a time 

when the scope of intervention is widening with complex procedures in a context of public 

management marked by the requirements of good governance..

 Take into account the requirements of skills and integrity necessary for a good application of the 

regulation.

 Manage disciplinary processes in compliance with laws and regulations 

 Fight against the illegal practice of the profession and title usurpation by non-registered persons



PROFESSIONALIZATION

ORDER OF EXERTS OF PUBLIC PROCUREMENT

Materials

The project comprises: 

- An advocacy

- A bill

- A draft decree 

All in the visa circuit




