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Introduction 

Public Procurement Volumetry: 

 40 % of the State budget are allocated to public 
procurement or 17% of the DGP (in 2020)  

 The State: the main contractor  

 Public procurement: an indispensable lever for the 
implementation of development policies 



I. Presentation of HAICOP 



Cadre réglementaire 

 

5 

- Decree n° 2014-1039  of March 13, 2014 on public 
procurement regulation (articles 147-148-149-150-151-152-

153-154-155-156-164-181-182-183-184)   
- Decree n°2013-5096 of November 22, 2013 on the 
establishment of the High Public Procurement Authority and 
setting the particular status of the members of the Public 
Procurement Controllers and Auditors Body under the 
Presidency of the Government 



Haute Instance de la Commande Publique (High 
Public Procurement Authority)  

Public 
Procurement 

Monitoring and 
Audit  Committee 

(CSCAMP) 

Public Procurement Monitoring  and Audit Committee 
specialized in building, civil engineering and related studies 

specialized commission for the control and audit of 
raw material markets and products resold in the state 

Specialized monitoring and audit committee for public 
procurement, communication, computer, electricity, 

electronic and related studies  

specialized control and audit committee for contracts 
relating to various orders 

specialized commission in charge of the control 
and follow-up of the Ministry of Lawyer  

National Public 
Procurement 
Observatory 

TUNEPS 
Management Unit 

Public Procurement 
Monitoring and 

Survey Committee  

(COSEM) 

Permanent 
Secretariat of the 

National Public 
Procurement 

Council 

Secretariat of the 
Advisory Board for 
amicable dispute 

Resolution 

(CCRAL) 

Committee for the 
exclusion of public 

procurement 
economic 
operators 

Following the 
promulgation 
of the decree 
n°2014-1039 



Establishment of ONMP 

Decree 2002-3158 of December 27, 2002 on public procurement 
regulation, 

Role of ONMP in the professionalization of public procurement 

• Aid to public buyers and skills development in public 
procurement: Consultations  

• Design a national training program in public procurement. 

• Elaborate some specific training programs for public 
purchasers 

• Organize seminars, workshops in public procurement 

• Develop standard documents… 

Observatoire National des Marchés Publics 

 





II. Presentation of the Tunisian Public 
Procurement Reform System in the 
Framework of Self-assessment by the 
OECD-DAC Methodology 
 





Context of Self-assessment (2) 
(2019) 

• Necessity to take stock of the level of progress of the reform 
launched in 2012 on the basis of a new self-assessment. 

• Necessity to adjust the components of the 2012 action plan 

• Need to take into consideration the latest best recommended 
practices at the international scale in public procurement 

 

  Use of the new OECD methodology in self-assessment of 
public procurement systems: the MAPS II methodology 



The Action Plan Axes 

• For an improved visibility of the actions to implement under 
the reform of the public procurement system, the members 
of CNCS agreed to structure them around the following axes: 
• Ax 1 : Governance and performance 

• Ax 2 : Legal and institutional framework 

• Ax 3 : Integrity 

• Ax 4 : Digitization  

• Ax 5 : Professionalization 



III. To the Professionalization of the 
« Public Procurement Specialist » 
Profession 



The Main Recommendations Related to Professionalization 

1 

• Create «public buyer» profession in order to consider public procurement as a technical rather 
than an administrative function 

2 

• Distinguish the term «public buyer» from purchase function assigned to a unit in charge of 
public procurement within the contracting entity (the public buyer). 

3 
• Create a particular status for public procurement specialists 

4 

• The introduction of a national accreditation/certification in collaboration with the public 
university that is mandatory for the public agents involved in public procurement process and 
public procurement execution/public contracts 

5 

• Create a transversal module dedicated to public procurement within the Tunisian University 
in the subjects concerned with public procurement (engineering school, business schools, 
faculties and institutes of management, law and economic science schools, etc.) 

6 

• Renforcer le master « Gouvernance de la commande publique » par un appui technique et 
financier 



  The Main Recommendations Related to Professionalization 

7 

• Put in place a «special status» for public agents in public procurement (grade, advantage, 
advancement in the career, etc.) 

8 

• Implement the national training strategy and develop procurement professionalization 
and affirm it in the new legal mechanism ruling public procurement/public contract  

9 

• Put in place procurement bodies composed essentially of public procurement professionals 
(graduate or certified) in charge of planning, procurement assessment, awarding and monitoring 
of contracts. 

10 
• Develop an online training program 

11 

• Accompany public agents responsible for procurement function & private sector with the 
necessary help and continuous training 

12 
• Développement d’un système d’évaluation des performances 



IV. National Public Procurement 
Training Strategy 
 



Objectives of the Training: Optimizing Public 
Procurement Performances 

 Ameliorate the quality of the definition of the functional needs 
causing many difficulties during the bidding procedures and 
during public procurement execution, 

 Reduce the number of disputes despite the generalization of the 
use of remedies, 

 Optimizing the choice of consultation procedures for a better 
transparency, 

 Reduce the abusive use of endorsement if possible. 

 



Strategy Components 

Creation of a National Public Procurement Training Program Unit (UPNFMP) under the 
supervision of the ONMP / Advisory Committee 

Systematization of the training management process in public organizations: from the 
collection of training needs to the evaluation of completed activities 

Design of training programs and skills development activities corresponding to the different 
clienteles identified 

Elaboration of norms regarding the educational material used with the aim of standardizing 

Development of adapted educational formulas to ensure national coverage at the lowest 
cost: E-learning 

Establishment and implementation of an accreditation and certification system for 
institutions and target audiences 

Development of an information system that will provide maximum information for decision 
makers 



V. Our Achievements 



The establishment of a diploma course on public procurement: Professional Master in 
Governance of public procurement 

Implementation of a training program on public procurement and assistance to 
public purchasers and technical operators in several areas  

Organization of several training sessions covering all governorates for the 
benefit of public buyers and SMEs  

Training of trainers in E-Procurement / E-LEARNING 

Setting up a Frequently Asked Questions 
:http://www.marchespublics.gov.tn/onmp/faq/ 

Online guide on the TUNEPS platform :http://www.tuneps-kit.tn/ 

Elaboration and publication of the guide to risk management in public 
procurement 

 

Training of trainers in public procurement. The objective was to train a national corps of 
operational trainers who would provide all public purchasers with appropriate training 

  2014 2015 2016 2017 2018 2019 

Number of 

sessions 

45 73 76 70 71 75 

Number of 

beneficiaries 

1125 1823 1740 2143 1673 2300 

Capacity 
Building 



Elaboration of the Public Purchaser Kit: 
  

CCAP-Standard (works, supplies of goods and services, studies,…) 

CCAG (works, supplies of goods and services, studies, studies) to 
update in accordance with the new regulation provisions. 

General guide for the public buyer 

Specific guides 

Elaboration of standard types 

Public 
Procurement 

Guides 

General Guide 
to Public 

Procurement, 

Specific guide 
to online public 

purchasing 

Specific guide 
to public 

procurement of 
goods and 

services 

Specific guide 
for the public of 

the works 

Specific guide 
to public 

procurement of 
studies 

Specific guide 
for small and 

medium 
enterprises 

(PME) 

TUNEPS 
Guide 



Standard form 
of special 

administrative 
clauses  

Public 
procurement 

supplies of 
goods and 

services  

Public 
procurement 

supplies of 
computer 

equipment  

 

Public 
contracts for 

office 
supplies 

Public 
procurement 

of spare 
parts Applicable to 

insurance  
public 

procurement  

Public 
procurement 

of works 

Public 
procurement 
of nutrition 

services 

marchés 
publics 
d’études 

Elaboration of CCAPs :  
 



Open up of HAICOP to Its External 
Environment 

PARTENERSHIP :          

Conventions were signed between HAICOP and public organizations with the aim of 
strengthening the capacities of the various actors in public procurement  

 

• Conventions signed between HAICOP and the center for 
information, training, documentation and studies in 
communication technologies « COFODE’COM » 

• Agreements signed between HAICOP and the training and support 
center for decentralization “CFAD”,  

• Agreements signed between HAICOP and the national center for 
training of trainers and training engineering « CENAFFIF » 

 



                                                          

                             1st Public Procurement Fair : 2014                   

 

                                                      Objectives:  

                                                     -Give an overview of important reforms of public  

•                 public in Tunisia 

                                                                         -Put an emphasis on the most important 

•                      mechanism available to facilitate access of SME in    
 general and, artisans in particular to public 
 procurement system 

 

NETWORKING EVENTS:          





                                     2nd Public Procurement Fair: 2019 

 

 

 

 

•                                                                                                                                                 

 

 

 

 

 

 

• Organization of a fair where public buyers will showcase procurement set aside 
for SME for 2019 and 2020 

• Have the needed electronic certificates to access public procurement system 
online 

• Organization of a series of conferences that will deal with all the aspects of the 
current regulation and the planned reforms in order to stimulate the 
participation of SME in public procurement in Tunisia.  

 



 



 



3rd Edition of Public Procurement Fair 
 

 

 

 

 

 

 

- The first regional session, which concerns the following governorates 
Sidi Bouzid, Kasserine, Sfax, Gafsa, Gabes, Tataouine, Medenine, 
Tozeur and Kebili. 

- Support to the various stakeholders in the field of public purchasing, 
at the regional and local levels. 

- An important opportunity for dialogue and exchange between 
artisans, SMEs and civil society, on the one hand, and the various 
regional structures and local authorities on the other 





 





VI. Our Mid-term Planned 
Actions 



Establishment of a Center of Excellence for Public Procurement  

 

Its objective will be to train "professionals" in a field of expertise that will 

cover a national and regional need and professionalize public purchasing in 

Africa 

 

 

Target 
audience 

Managers who 
plan the public 

order 

Operational 
staff who place 

these orders 

Technicians 
responsible for 
monitoring and 
implementation 

in the field 

Public 
procurement 

controllers 
Economic 
operators 

New graduates 

 

Professionals 
from 

neighboring 
countries 

(MENA and 
African) 



 
 
 
 
 

www.tuneps.tn  -  www.marchespublics.gov.tn 

Thanks for Your Attenion 


