
PROFESSIONALIZATION OF 
PUBLIC PROCUREMENT AND 
CAPACITY BUILDING 



Objectifs pratiques : 

 



◆Context 

◆Challenges 

◆Professionalization 

◆Accreditations 

◆Training of Trainers 

◆Management of the Accredited  

 

Professionalization of Public Procurement and Capacity Building 

Content of the Presentation 



 Purchases of goods and services enabling 

administrations to fulfill their mission 

 Pillar of good governance 

 Importance at both national and international 

levels 

 The weight of public procurement varies 

between 12 and 20% of the DGP 

 

Professionalization of Public Procurement and Capacity Building 

Context 



 Effectiveness  

 Efficiency 

 Transparency 

 Confidence in the Public 

 Public Finance 

 Waste, Malpractice and Corruption 

 Sustainable Development 

Professionalization of Public Procurement and Capacity Building 

Challenges 



 Reform of Public Procurement System 

 Accreditation 

 Capacity Building 

 Technology of Information 

 Process Automation 

 Strategic Grouping of Procurement 

Professionalization of Public Procurement and Capacity Building 

Professionalization   



 Internal Accreditation  

 Everything to develop 

 

 External Accreditation 

 Partnership with an accreditation 

organization  

  

Accreditations  



Qualities of a Trainer  

 Good Communicator: their verbal or non-verbal communication 

during presentations or teamwork supervision 

 Good Planner: their specific training plan  

 Good Organizer: their matrix of modules and all their developed 

contents, documents, case studies etc. 

 Know-how: respect of their planning, group management and 

profile management  

 Soft Skills: diplomat, management of conflicts and personalities  

 Coaching 

  

Training of Trainers 



Theoretical Component 

 Identification of Training Needs 

 Definition of the Objectives and Design: preparation of a 

specific plan for the training 

 Design of the Training: sequencing of contents and themes, choice 

of teaching techniques  

 Facilitation of Training : verbal and non-verbal communication, 

management of participants’ profile and management of groups  

 Assessment 

 Transfer of Learning from Training to the Workplace (key to 

adult training) 

  

Training of Trainers 



Practical Component 

 Development of knowledge and skills through role-playing and 

feedback from peers, the trainer, and simple objectives. 

 Their questioning techniques 

 Their reformulation techniques 

 Their syntheses 

 Their requests for feedback 

 Their learning transfers 

  

Training of Trainers 



  

Management of the Accredited – Public Directory 



Display of the Different Types of Accreditation 

Management of the Accredited – Public Directory 



Search for the Accredited per Accreditation Or by Key Words/Needs  

Management of the Accredited – Public Directory 



Posting an Accredited Person's Public Profile and Messaging System 

Management of the Accredited – Public Directory 



Accredited Management Platform: automatic creation of certificates 

Management of the Accredited - Certificate 



System for Checking the Validity of Certificates 

Management of the Accredited – Public Directory 



Profile Customization and Email Management 

Functions of the Platform for Accredited  



Management of Accreditation Types 

Manager Dashboard 



User Management 

Manager Dashboard 



Messaging and Information Request Management 

Manager Dashboard 
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