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Introduction 

• History of Public Procurement System: 

• From Scattering to Consolidation 

• Main Dates 

 

 

• Importance of Public Procurement: 

• Tunisia didn’t go to the Agreement 
on Government Procurement 

• 40 % of State Budget; equivalent of 
17% of GDP (IN 2020) 

• A Strategic Lever. 

 



Introduction 

• The Running out of Public Procurement in Tunisia: 

• Decentralization 

• Prior Check 

• Role of Central Procurement Commissions 

• The Limits: 

• Regularity vs/ efficiency 

 

• Necessity for Reform: 

• Benefiting from the Accumulation of Experience? 

• Key Words : 

• Accountability of Public Buyers 

 



Reform 



Reform 

• Self-assessment According to OECD-DAC Methodology 

 



Reform 

• Self-assessment According to OECD-DAC Methodology 

• The Axes of the Action Plan 

• Axe 1 : Governance and Performance 

• Axe 2 : Legal and Institutional Framework  

• Axe 3 : Integrity 

• Axe 4 : Digitalization 

• Axe 5 : Professionalization 

 



Professionalization 

 

 

 

 

 

 

• Towards the Profession of “Public Procurement Specialist” ? 



Main recommendations 

1 

• Establish “Public Buyer” profession in order to consider public procurement as 
technical profession instead of an administrative one.  

2 

• Distinguish the term “Public Buyer” from procurement that is conferred to a unit in 
charge of procurement within the procurement entity (Public Buyer) 

3 

• Establish a particular status for public procurement specialists. 

Professionalization 



Main recommendations 

4 

• The setting up of a national accreditation/certification in collaboration with the public 
university compulsory for all public agents involved in the process of public procurement 
and its execution.     

5 

• Establish a transverse module dedicated to public procurement within the University of 
Tunisia in the curricula concerning public procurement (engineering schools, trade 
schools, management schools and institutes, law and economic science schools, etc.) 

6 

• Reinforce the master’s degree in “Public Procurement Governance” by a technical and 
financial support.  

Professionalization 



Main recommendations 

7 

• Establish a “specific status” for public agents as buyers (grade, advantages, promotion in 
their career, etc.) 

8 

• Implement the national training strategy and develop the public procurement 
profession and assert it as such in the new legal framework governing public 
procurement. 

9 

• Launch procurement organs composed essentially of public procurement professionals 
(graduate or certified) in charge of planning, procurement, assessment, awarding and 
contract monitoring 

Professionalization 



Main recommendations 

10 

• Development of an online training program 

11 

• Follow up public agents responsible for procurement & private sector with the necessary 
assistance and with continued training. 

12 

• Development of a system of evaluation of performances 

Professionalization 



National Training Strategy 

 

 

 

 

 

 



National Training Strategy 

 

 

 

 

 

 

Creation of a National Public Procurement Training Program Unit (UPNFMP) 
under the supervision of the ONMP / Advisory Committee 

Systematization of the training management process in public organizations: 
from the collection of training needs to the evaluation of completed activities 

Design of training programs and skills’ development activities corresponding to 
the different clienteles identified 

Components 



National Training Strategy 

 

 

 

 

 

 

Elaboration of norms for the educational material used with the aim of 
standardization 

Development of adapted educational formulas to ensure national coverage at 
the lowest cost: e-learning 

Establishment and implementation of an accreditation and certification system 
for institutions and target groups 

Development of an information system that will provide maximum information 
for decision makers 

Components 



Our Implemented Actions 



Our Implemented Actions 

 

 

 

 

 

 

  2014 2015 2016 2017 2018 2019 

Number of 

Sessions 

45 73 76 70 71 75 

Number of 

beneficiaries 

1125 1823 1740 2143 1673 2300 

Capacity Building 



Our Implemented Actions 

 

 

 

 

 

 

Establishment of a training course leading to a diploma in 
public procurement: Professional Master’s degree in Public 
Procurement Governance  

Implementation of a training program on public 
procurement and assistance to public purchasers and 
technical operators in several areas  

Organization of several training sessions covering all the 
governorates for the benefit of public buyers and SMEs  

Capacity 
Building 



Our Implemented Actions 

 

 

 

 

 

 

Training of trainers in e-LEARNING 

- Training in e-Procurement 

- Setting up of a Frequently Asked 
Questions(www.marchespublics.gov.tn/onmp/faq/) 

Elaboration and publication of the guide to risk management in 
public procurement 

Training of trainers in public procurement. The objective was to train 
a national corps of operational trainers who would provide all public 
purchasers with appropriate training 

Capacity 
Building 



Our Implemented Actions 

 

 

 

 

 

 

Elaboration of the Public Buyer's Kit  

Public 
Procurement 

Guides 

General 
Guide to 

Public 
Procurement, Specific 

guide to 
online public 
procurement 

Specific 
guide to 
public 

procurement 
of goods and 

services, 

Specific 
guide for the 
public of the 

works, 

Specific 
guide to 
public 

procurement 
of studies, 

Specific 
guide for 
small and 
medium-

sized 
enterprises 

(SMEs) 

 

TUNEPS 
Guide 

www.tune
ps-kit.tn 

 



Our Implemented Actions 

 

 

 

 

 

 

Standard 
form of 
special 

administrative 
clauses  

Public 
contracts 

for the 
supply of 

goods and 
services 

Public 
procurement 
of the supply 
of computer 
equipment 

Public 
procurement 

of office 
supplies 

Public 
contracts 

for the 
supply of 

spare parts 

 

Applicable 
to public 
insurance 
contracts 

 

Public 
works 

contracts 

Public 
procurement 

of nutrition 
services 

 

Public 
procurement 

of studies 

CCAPs Type:  
 



Opening of HAICOP to its External 
Environment 

PARTNERSHIP :          

Conventions have been signed between HAICOP and public bodies in order to build 
capacities of the various actors in public procurement. 

 

• Convention between HAICOP and the center for information, 
training, documentation and studies in technology of 
communications “CIFODE’COM”. 

• Agreement signed between HAICOP and the center for training and 
support to decentralization “CFAD” 

• Agreement signed between HAICOP and the national center for 
training of trainers and training engineering “CENAFFIF” 

 



                                                          

           1st Public Procurement Show: 2014                   

 

                                                      
Objectives:  

-Give an overview of the most important reforms of public 
procurement system in Tunisia. 

   

 

-Emphasize the most important mechanisms available to 
facilitate access to SMEs in general and craftsmen in 
particular. 

 

 

NETWORKING EVENTS:          



 1st Public 
Procurement Show:      

2014 



2nd Public Procurement Show: 2019 

 

 

• Organization of a fair where public byers will 
showcase procurement dedicated to SMEs for 
2019 and 2020. 

• Obtain necessary electronic certificates to access 
TUNEPS, the online procurement system.  

• Organization of a series of conferences, which will 
deal with all the aspects of current regulation and 
planned reforms as to stimulate the participation 
of SMEs in public procurement in Tunisia.  

 





3rd Edition of the 
Public 
Procurement Show 

 

 

- The first regional session concerning the following 
governorates: Sidi Bouzid, Kasserine, Sfax, Gafsa, Gabès, 
Tataouine, Médenine, Tozeur et Kébili . 

- Support to the various actors in public procurement at 
regional and national levels. 

- an important occasion for dialog and exchange between 
craftsmen, SMEs, and civil society, on one hand, and 
different regional structures and local communities on the 
other. 





 





VI. Our Mid-Terms Planned 
Actions 



Establishment of a Center of Excellence for Public Procurement  

 

Its objective will be to train “professionals” in a field of expertise for the 

coverage of a national, regional and African need to professionalize public 

procurement. 

 

 

Target 
audience 

Managers who 
plan public order 

 

operational 
staff who place 

these orders 

Technicians 
responsible for 
monitoring and 
implementation 

in the field 

Public 
procurement 

controllers 
Business 
operators 

New available 

Professionals 
from 

neighboring 
countries 

(MENA and 
African) 



 
 
 
 
 

www.tuneps.tn  -  www.marchespublics.gov.tn 

Thanks for Your Attention 


