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INTRODUCTION

+¢+ Sustainable public procurement is a process through which
organizations meet their needs for goods, services, and works
in a way that optimizes resources throughout their entire life N\ /
cycle.
+» Generate benefits not only for the organization, but also for
society and the economy, while minimizing harm to the

environment. -_
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Access and equity;

Economic efficiency and
budgetary viability;
Environmental sustainability and
resilience;

Replicability;

Stakeholder participation.

PPP AND PUBLIC PROCUREMENT

PUBLIC PROCUREMENT

Address challenges such as
ecological crises.

Senegal aims to improve the
legal framework to promote
Responsible and Sustainable
Public Procurement.

Simplified practical guides for
local public procurement are also
available to facilitate the
implementation of this policy.



CURRENT SITUATION

article 4.3 : Purchase through which the contracting authority aims to address one of the pillars:
¢ economic (privileged access for SMEs and players in the social economy),

¢ social (protection and access to employment for vulnerable groups: women, young people, disabled people) and

«»» environmental" (through ecological and technical purchases that reduce the negative impact on the environment).
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s SPP Guides
+» Prioritization Report

« Training Guide



PAST AND FUTURE MILESTONES

* PRIORTIZATION

REPORT
SPP GUIDE SPP AWARENESS . SPP UPDATED
GUIDE. GUIDE

* TRAINING GUIDE.

SPP ACTION PLAN



-Support for public
procurement players (CA &
Others) in the various stages
of acquisition projects
-Support system

Creation of an APD Unit &
Monitoring Committee

CONCEPTUAL LOGIC

GENERALCONTEXT

SPP Policy in
Senegal

Endogenous growth
aligned with the SDGs
and National Strategy

— CPD-
- Modification of the PPC
- The impact of SDGs across
all aspects of PP and PPP
governance, affecting each
stage of the procurement cycle



SPP Policy

Strategic support

+* scale of the transformations
expected of CA

+* objectives to be shared with the

high authorities in charge of SD
policies in their three
components: economic, social
and environmental

+»» commitment of additional resources to support CAs;;
+¢ Interministerial support for choices proposed by CAs in
terms of SPP (arbitration-Government)

¢ Expected benefits or risks for employment and the
environment.
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Process A Process B
facilitate the smooth Artificial Intelligence
running of

infrastructure projects

Process Al

A\ Process B1

Pact for the future Adopted
on 22 September 2024

Identify, select and
manage purchases

{o}
. —

Process A2 important role as gssentlal PR
factors for sustainable has enormous potential
Collect and use
stakeholder feedback. development for progress in the

interests of people and
the planet, now and in
the future



Digital Platforms

Process A Process B
increase transparency, Digital dca;a]llct:md tools
enerate efficienc .
9 . y = Accelerate the
gains, empower
procurement

stakeholders, lifecycle phases

= facilitate their
execution

Process Al A Process B1

the digital transition is strengthen transparency,
essential for communication,
collaboration and
procurement inclusiveness.
processes to meet
desirable criteria.

y |

The digital transition is not an
end in itself, but rather a
powerful catalyst.



Digital Platforms

Process A

full integration of

.. . Process B
digital technologies .
into project % development of
procedures and standardized
methods sustainable
procurement
.

projects
y 14

P B1
A rocess

strengthen transparency,

— EUROPEAN UNION H communication,
collaboration and
o inclusiveness.

y |

digital transition makes good
business sense



Process A

+¢ establishing
efficient, cost-
effective
procedures;
++ good project
design and
purchasing
processes;
% Inter-agency
cooperation and
stakeholder
participation

Digital Platforms

O

EUROPEAN UNION

y )
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Digital strategy must include

full

integration  of

technologies

digital

Process B
«+ consider multiple
components, such
as data, digital tools
and cybersecurity

measures

Process B1

% Maximize the project's
benefits,

«+ monitor the results
achieved, generate
efficiency gains,

< reduce costs,

better manage risks,

and improve

transparency and the
application of the
accountability
principle.
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Digital Platforms: impacts

Process A Process B

informed decision- !I)igital

making infrastructure

Data provides (useful)

empirical +¢ Specialized
id d digital tools

?VI. encez an + Data-sharing

insights into platforms

social, economic a I/\  Analysis tools
o

and + Evaluation tools
environmental « Sustainable,

- ' -
EUROPEAN UNION green, circular
trends - ‘ﬁ and innovation-
P & friendly public
procurement
N
4 l

practices

Data analysis, which enables
fact-based decisions to be
made, and ultimately speeds up
project approval.



Digital Platforms: impacts

Processus B

Process A
Sustainable, Sustainable,
ecological, circular, ecological,
and innovation- circular, and

friendly practices in innovation-friendly
public procurement practices in public

procurement

- - I/\
M~
- EUROPEAN UNION .ﬁ
L Green and sustainable

¢+ Circular practices ‘ procurement plans
« Innovation-friendly practices >

The U.S. Administration has issued an Executive Order
to stimulate the creation of clean energy businesses and
jobs by aligning government procurement (and supply
chains) with the Federal Sustainability Plan, and to
reduce net emissions from federal government
procurement to zero by 2050.



AT NATIONAL LEVEL
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TECANOLOGICAL NEVV DEAL

©) > o

INCLUDES INVESTMENT IN DIGITAL
DIGITAL SOVEREIGNTY TECHNOLOGIES

**Senegal's ‘Technological New Deal’ Technology development could
aims to strengthen digital sovereignty potentially facilitate inclusion, especially
and develop local solutions for people with disabilities who currently

have limited access to technologies
s*Developing local solutions

21



DEMATERIALIZATION

OBJECTIVES

s¢include political, economic and
environmental issues.

**a recommendation and requirement of the
Senegalese State

SPECIFIC OBJECTIVES

sstake stock of how these procedures are
carried out

ssimprove efficiency, transparency and
potentially

ssreduce the costs and environmental impact of
paper-based processes

22



DEMATERIALISATION

EFFECTIVENESS EFFECTIVENESS

Ministry contracting authorities will be able to Uknow the number of participants and the

centralize all their purchases and use electronic tools specifics of their bids;

such as items to manage the various stages of the

procurement procedures with a standard process Uexploit all files in record time and will also

linked to :: have at their disposal an intelligent database
for all forms of tendering procedures within

U The drafting of specifications;
the Ministry.
U The evaluation of bids and the signing and

notification of contracts on the digital platform;

23



DEMATERIALISATION

EFFECTIVENESS EFFECTIVENESS

s*Users will be able to upload tender ssprediction of tenders,

documents into the digital platform and % registration of the tender dossier,

submit electronic tenders via the system. “*download  required  documents i PDF
. ' . . format,
“*For each section, bidders will have to follow % validation,

the intelligent process in the platform in % signature,

case of a call for tenders. < notification and

s archiving.

24



DEMATERIALISATION

©) > o

% make these processes more accountable, %+ Encouraging sustainable practices: By
eff|C|ent. and environmentally frlepdly, while integrating environmental and social
enhancing transparency and equitable iteria into d terialized
access for all players involved . cri e.rla Into aematerialized processes,

** public procurement can better
promote sustainable products and
services.

4

% Reduced environmental impact (By
eliminating the use of paper and favoring
electronic exchanges, dematerialization

+ reduces the consumption of natural
resources and the carbon footprint
associated with purchasing processes.



DEMATERIALISATION

©) > o

s Improved transparency and traceability: ¢ Promoting inclusion and accessibility;
Digital documents make it easier to track,
verify and audit purchasing processes, . . )
thereby reinforcing trust and compliance with % facilitates dCCess to public
sustainability criteria. procurement for a greater number of

suppliers, particularly those who are
geographically remote or have limited

X3

%

Greater efficiency and speed: electronic
management of procedures simplifies and
accelerates administrative procedures, resources
reducing the time and costs involved in public

procurement.



DEMATERIALISATION

@

IMPACTS IMPACTS

Encourage innovation

and competitiveness:

Digitalization opens access to a larger number of
suppliers, including those offering sustainable or

innovative solutions,
greener economy.

which can promote a

)

=

Optimize management and control:
Digitization facilitates contract
management, expenditure tracking, and
regulatory compliance, while also
enabling better evaluation of sustainable
procurement policies.
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