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— MAPS: Uptake in Africa
;o

Y ° Africa accounts for roughly half of
all assessments (planned, ongoing,
concluded)

e Application of MAPS (MAIN and
modules)

* Joint effort by international
Eartners (WB, AfDB, I1sDB, OECD,
ilateral donors)

' 0 e Still ample room to use MAPS to

diagnose and improve public
procurement systems in the
continent

©

B concluded assessment ] Ongoing assessment
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___ Most recent published assessments in Africa
— (2024-2025

M Ethiopia road and
water sectors

Angola incl. health
sector
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Most recent published assessments in Africa
(2024{-ﬁ2"925)
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— Elements of the methodology

Legal, 2 s
| Regulatory and
1. Policy Framework

Institutional
Framework and
Management

Capacity

Accountability,
Integrity and

Transparency 3
&

Procurement
Operations and
Market Practices
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Download the

Methodology



https://www.mapsinitiative.org/en/methodology.html

— Newsflash: MAPS has been updated!
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— MAPS E-PROC

Can be a standalone assessment
independent of MAPS MAIN

Can be scoped at all levels of
government

Builds and expands e-Procurement
considerations found in MAPS MAIN
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Download MAPS E-PROC
(methodology, brochure and
templates)




— A reminder: e-Procurement in MAPS MAIN

e The legal framework allows or mandates e e-Procurement is widely used or
e-Procurement progressively implemented in the

e The legal framework ensures the use of country at all levels of government.
tools and standards that provide e Government officials have the capacity
unrestricted and full access to the to plan, develop and manage e-
system Procurement systems

e The legal framework requires that e Procurement staff is adequately skilled
interested parties be informed which to reliably and efficiently use e-
parts of the processes will be managed Procurement systems
electronically e Suppliers (including MSMEs) participate

in the digital public procurement market 'S
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— E-procurement ecosystem

Contract
management system

Tendering platform

E-marketplace

¢ MAPS
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— Scope of the e-Procurement module

@ E-procurement ecosystem

IT solutions and platforms for different:
e Stages of the procurement cycle
* Procurement methods

* Entities and levels of government
e Other characteristics

Not a technical assessment of platforms but examples drawn from them! :) MAPS
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When would it be useful to apply MAPS E-
PROC?

Are at least some Does the legal
entities are already framework already

Is at least one e-
Procurement

olatform in place? using the available include provisions

platform(s)? for e-Procurement?

¢ MAPS
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Leveraging results

Building on the diagnosis to get real impact

¢ MAPS
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— From analysis to recommendations

Developing
A narrative targeted
description initiatives
of the full that address
system the problems

¢ MAPS
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— Actionable recommendations

Develop a
permanent
and relevant
training plan

Develop a permanent and
relevant training plan for
public buyers with
particular focus on:
strategic procurement
planning, framework
agreements, sustainability
criteria, and contract
management
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Develop a permanent and
relevant training plan for
public buyers beginning with
buyers responsible for
complex procurement who
have already completed
training, with particular
focus on: strategic
procurement planning,
framework agreements
(recently implemented),
sustainability criteria, and
contract management. The
National Public Procurement
Agency should be made
responsible for the training
and report annually on
progress to the Minister of
Finance.




— From recommendations to an action plan

e Gap?

& * Risk?
* Red flag?
\ ﬁ

Time

considerations
L R
‘4 MAPS
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— What does an action plan look like?

Action Time?
by Line

# Recommended Actions

STRATEGIC OBJECTIVE # 4: IMPROVE PRIVATE SECTOR ACCESS TO THE PUBLIC PROCUREMENT MARKET AND
PROMOTE ITS EFFECTIVE PARTICIPATION

16. | Reduce the private sector cost of entry and participation in the
public procurement market (S 10b):
¢ Improve access to bidding opportunities (including procurement | UFSA/UGEAs ST/MT
plans) and procurement information thorugh a centralized public
procurment portal, UFSA portal, (possibly linked to procuring
agencies’ websites).
¢ Simplify bid submission requirements/procedures to cut down
costs:
o Simplify requirements for bid securities and performance | UFSA MT
securities: by waiving them for consuitants and provinding
the option for Bid Security Declarations for

goods/works/services.

o Until the Regulomento is revised, consider increasing ST
threholds for their application.

o Monitor the reasonableness of the pricing of the bidding | UFSA/UGEA REG
documents by UGEAs.

o Facilitate submission of documentary information by | UFSA/CEDSIF ST/MT

bidders and facilitate cadastro registration (in particular at
the decentralized level) including through advisory services,
online registration and verification of information.

o Build capacity of PDEFs to support bidders with cadastro | UFSA/PDEF ST/MT
registration at provincial level.
* Develop the FAQ platform to benefit the participants in the UFSA ST
public procurement process.
¢ Remove requirement for local representation for foreign MEF/UFSA MT

bidders. ‘

‘4 MAPS
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— MAPS E-learning programme
AN

MAPS Fundamentals: 9 modules on all the essentials of
MAPS (including MAPS E-PROC)
‘ MAPS for Assessors: 2 modules for assessors

st v ‘ MAPS Certification: Online exam available on application
MAPS E-learning Programme

The MAPS E-learning Programme is the essential'resource for ingillln
knowledge about MAPS. Learn the fundamentals of MAPS ap
MAPS assessor with this online programme.

/
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https://www.mapsinitiative.org/en/e-learning-certification.html

MAPS at the 2025 Global Public

Procurement Forum
\x.*/\\
Fl ) e

Meet policymakers, experts, business leaders,
civil society, academia for two days dedicated to

public procurement

Dedicated session on MAPS exploring
levering assessments for better procurement
outcomes

2025 GLOBAL PUBLIC PROCUREMENT FORUM

THE UNTAPPED 13%

1-2 July 2025 - OECD Paris
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https://www.oecd-events.org/global-public-procurement-forum

www.mapsinitiative.org

contact@mapsinitiative.org

) MAPS Secretariat

¢ MAPS
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http://www.mapsinitiative.org/

