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INTRODUCTION

The Government of the Republic of Namibia enacted the Public Procurement Act,
2015 (Act. No.15 of 2015), repealing the Tender Board Act, 1996 (Act No. 16 of

1990).

The Procurement Act, 2015 is anchored on the United Nation Commission on
International Trade Law (UNICITRAL) which provides for the model law on Public
Procurement and sets international standards.

The Government of the Republic of Namibia recognises the importance of public
procurement as an instrument of empowerment, industrial development and

social transformation.

The Public Procurement Act came into operation in 2017.



OBJECTS OF THE PUBLIC PROCUREMENT ACT 2015 d

The Public Procurement Act, 2015, sets out in section 2, the promotion
of integrity, accountability, transparency, competitive supply,
effectiveness, efficiency and fair-dealing as the fundamental Principles
of public procurement, including;

To promote, facilitate and strengthen measures to implement the
empowerment and industrialisation policies of the Government;

To regulate the letting and hiring of anything or the acquisition or
granting of any right and the disposal of assets



X 73 A
R o=t A
) s V
DR o=
( ’.\
/

The Government of the Republic of Namibia has embarked upon public
procurement reform which include the conducting of the methodology for
assessing procurement systems ( MAPS) and an Electronic-Government
Procurement(e-GP).

PUBLIC PROCUREMENT REFORM IN NAMIBIA Vd

The Procurement Policy Unit (PPU) of the Ministry of Finance ,established by
section 6(1) of the Public Procurement Act, 2015, as a specialized department is
leading public procurement reform initiatives in the country.

The PPU is responsible for advising the Minister of Finance and all Public entities
on matters concerning public procurement and asset disposal, include:

Reviewing the procurement system and propose for improvement, mechanisms
for implementation of government policies by public entities.



( MAPS ASSESSMENT FOR NAMIBIA /u

It's through the above mandate that the PPU, advised the Ministry of Finance for the
need to conduct an assessment using the methodology for Assessing Procurement
system(MAPS) and the introduction of an e-GP system.

Review the procurement system and propose mechanisms for systems improvement -
targeting effectiveness, efficiency, transparency, and value for money from
Government spending - Estimated at 25.37% of GDP in 2021.

Set ground for the development of a national procurement strategy.



MAPS PROCESS

A

The World Bank conducted the assessment in partnership with the African Development Bank and
In close coordination with the Procurement Policy Unit (PPU) of the MoF from September 2023 to
April 2024 with input from oversight agencies, ministries, private sector, and civil society (CSOs).

Planning and Launch
preparation mission

—

+  Request for 11 -15 September
MAPS 2023
Assessment Inaugurated on Sep

13, 2024 by Deputy
v Concept Note Minister, Finance
and Public
Enterprises- more
than 100
stakeholders
participated

Conducting the
assessment

l

October 2023 to February
2024

Primary information and
data collection-

Got extended till mid-
March 2024

MAPS Namibia Progress and Next Steps

Validation of findings
and feedback

I
T I A

April 2024
Implementation Mission
{(April 8-19, 2024) and
wvalidation Workshop
(April 17, 2024)

June 2024
Final report

MAPS Seal of Publication and
Approval dissemination of
NMIAPS report
September/October
I 2024

Assessment
follow-up

Strategic Action
Plan, Reform
Process

e 2 MAPS

The MAPS report was launched on the 8th May 2025, and the webinar by the MAPS Secretariat
under the World Bank(WB) on the 21st May 2025.



RESULTS SNAPSHOT Vd
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) yﬂ KEY ISSUES IDENTIFIED Vd

Public entities & PPU limited resources and low capacity.

Lack of professionalization of public procurement

Limited use of E-GP Portal and lack of provision regarding use thereof.

Lack of clarity on use of applicable methods of procurement

Lack of provisions on partnerships and JV with foreign COs, and rules of public
entity participation.

Contract management functions not adequately defined

Overlap in responsibilities between Accounting Officers and the Board.



KEY ISSUES IDENTIFIED CONT... /E‘
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Lack of policy on sustainable procurement.
Compliance to APPs and process requirements
Delayed payments to vendors

Lack of market study practice.

Limited procurement records, and statistics.
No sector specific strategies for procurement.

Lack of Enforcement and follow-up on findings and recommendations of AG
reports
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MAPS - WAY FORWARD Vd

Cabinet gave approval to implement recommendations of the MAPS report.

Identified priority areas for implementation and implementation plan of the
MAPS Recommendations.

Some key target priorities includes:

Creation of Job Categories for Procurement officers in Government Ministries,
Regional and Local Authorities as well various Government Agencies, aimed at
Institutional framework and management capacity.

The review of the Act, aimed at Legal, Regulatory and policy framework to enhance
sustainable public procurement and elevate the status of PPU to an Authority.

As per objective of MAPS — develop a National Procurement Strategy to set a vision of
Namibia’s Public Procurement.
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Namibia will continue to leverage on international partnerships to implement
reform initiatives.



THE E-GP MODULE FOR NAMIBIA E‘

The Procurement policy unit, (PPU) among its functions set out in section 7 of the PPA, include;

To prepare guidelines regarding procurement matters, include e-procurement as a means of simplified
and transparent procurement.

Pursuing an e-GP agenda is an effective way to improve public procurement management, through the
automation of all underlying processes.

Implementation follows a phased approach: e-GP Portal to publish information about public

procurement and bids (stage one); and the (phase two) development and implementation of an end-to-
end electronic procurement platform

The Government of the Republic of Namibia has developed the e-GP Portal through which all Public
Entities are required to upload/ capture the following documents.

Approved Annual Procurement Plans (APPs),

Bid Adverts / Quotation Adverts,

Bidding Documents,

Bid Opening Report,

Bid Evaluation Executive Summary,

Notice of Award/ Cancelation, and

Any other information related to the procurement process completed.



THE E-GP NATIONAL STRATEGY FOR NAMIBIA

* The Government of the Republic of Namibia has developed an Electronic-Government
Procurement (e-GP) National Strategy (2023-2027) with technical and Financial
assistance from the World Bank.

 The e-GP National Strategy is intended to provide a more harmonised and Citizen -driven
focus and thus guarantee bringing services closer to the people using information
Communication Technology (ICT) in Namibia’s public procurement system.

* The strategy has analysed the existing situation and addresses key factors for its
implementation, which include, inter alia, the political support and executive sponsorship,
a governance structure, system inter-operability, stakeholder involvement and presents an
implementation plan for a phased transition to a fully functional e-GP system for Namibia.

« The benefit of an effective e-GP system include among others improved cost for
government procurement, increased value for money, improved transparency, reduced
corruption and increased trust in government.



CONCLUSION Vd

Namibia is committed to continuous public procurement systems
Improvement.

Review the procurement system using MAPS has set the country on a
reform path to address systems effectiveness, efficiency, transparency
and value for money from Government spending.

The development of an end-to-end E-GP system is envisaged to enhance
efficiency, foster trust and credibility of the country’s procurement

system.



